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Hello and welcome to this First Thursday Update on Energy Exchange 2016.

I’m Julia Kelley, Group Lead with Oak Ridge National Laboratory. This First
Thursday Update will feature an overview for what’s being planned for the 2016
Energy Exchange training and trade show.




Energy Exchange:
http://enerqy.gov/eere/femp/energy-exchange



http://energy.gov/eere/femp/energy-�exchange

Our speaker for today’s First Thursday Update is Dr. Timothy Unruh, FEMP’s
Program Director. He will be delivering today’s program overview; we’ll be
hearing from him shortly.

The learning objective for this particular First Thursday Update, is to provide you
with a comprehensive understanding of the 2016 Energy Exchange program.

Left Box Links:
http://enerqgy.gov/eere/femp/energy-exchange
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Before we get started, here are a few housekeeping items:

During the session, please send in questions or comments in the center box
below. We will collect all of them, sort and organize them, and send responses
to all of the participants. At the conclusion, please click the link in the lower right
box, to complete a brief evaluation and receive a Certificate of Completion.

After this presentation, an archived version of this First Thursday Update will be
available for viewing.

The archived version willinclude a course supplement containing resources and
links.

Any follow up questions from this presentation can be sent to the following email
address: EnergyExchangelnfo@ee.doe.gov

Left Box Links: http://energy.qgov/eere/femp/energy-exchange
PDF of Energy Exchange 2016 Fact Sheet
Right Box Links: EnergyExchangelnfo@ee.doe.gov
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We know that civilian and military agencies are working hard to reduce site operating
costs by using sustainable, cost-effective practices, and adopting more cutting-edge
technologies. Our federal agencies have a tremendous opportunity to reduce energy,
water, and petroleum use, as well as greenhouse gas emissions in their operations.

Energy consumption at our agency managed project sites has dropped to its lowest
levels since 1975, the first year DOE began tracking federal agency energy
consumption. We also know that federal employees are making the choice for efficiency
and are striving to reduce their agencies’ site operating costs.

To helping to maintain this momentum, Oak Ridge National Laboratory is supporting
FEMP to provide the Energy Exchange.

The Energy Exchange brings together subject matter experts from different technical
disciplines to share cost-effective, actionable solutions. Attendees with a diverse range

of skills come to the Energy Exchange to learn from the real-world experiences shared
by working practitioners.

This year’s event will be held in Providence, Rhode Island at the Rhode Island
Convention Center, August 9t to the 11th,

Over 1,600 attendees turned out for our inaugural event in Phoenix, AZ. As word

spreads, and combined with year’'s expanded program offerings, we anticipate seeing a
lot more attendees in Providence.

With that, I'd like to hand the presentation over to Dr. Timothy Unruh, to speak a bit
more about what we'’re planning for 2016.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Thanks Julia! I’'m inviting everyone participating in this First Thursday Update to
join us at our second Energy Exchange.

We're offering 2 2 days of structured training and networking opportunities at
the Rhode Island Convention Center.

Today we’re going to discuss:

» Ageneral overview

» Adraft of our technical program; including our session structure and schedule
* QOurtrade show

» Registration information

Left Box Links:

http://energy.gov/eere/femp/energy-exchange
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The Energy Exchange is an opportunity for colleagues to get together and
discuss the challenges and opportunities found in energy consumption,
sustainability, and energy security; and explore how it’s approached in and
across our federal agencies.

It's an event for training and trading knowledge; shared amongst those who work
in energy management and sustainability in the federal sector. Our training is
scoped to be of interest to civilian and military agencies and designed to meet
the evolving needs of these agencies.

Our attendees will learn new approaches for designing and implementing
projects and hear insights from leading subject matter experts. There will also be
opportunities to participate in roundtable discussions and meet new colleagues.

Left Box Links:
http://enerqy.gov/eere/femp/energy-exchange
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In 2016 we’ll deliver technical and structured training. Attendees will receive
training credits (CEUs) after successfully completing and passing session-
specific tests; admistered shortly following the Energy Exchange.

This year, we’re also offering a trade show which will run for 2 days; on Tuesday,
August 9 and Wednesday, August 10. The trade show will be an exciting
addition to our program.

Energy Exchange attendees will get to preview our trade show at our Welcome
Event on Monday, August 8 from 5 to 7 pm, right in our trade show space.

We’'re also actively seeking vendors; you’re welcome to spread the word
amongst any industry partners you may work with. Details for anyone interested
in exhibiting are available on the Energy Exchange website.

Left Box Links:
http://energy.gov/eere/femp/energy-exchange
Right Box Links:
http://www.2016energyexchange.com/exhibitor/
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In developing this event, we consider the evolving needs of our federal energy
management community and focus on the most current information that’s out
there; always keepingit fresh and interesting.

We also do our best to deliver variety. Lots of tracks also means a lot of session
options to accommodate our audience. From the opening keynote to the closing
plenary session, the Energy Exchange offers continuous opportunities for
professional development. The training sessions are structured to explore a
range of energy management challenges and opportunities.

So whether you’re a project director, technical or policy analyst, the Energy
Exchange is pretty much guaranteed to have something that will be of interest to
you; be it energy efficient technologies or business practices, or project
implementation strategies, or perhaps somethingelse...

Allin all, this is a great opportunity for federal staff to grow their professional
networks.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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In 2015, we had a pretty substantial turnout for our first event; 1,626 attendees
in all, representing both the public and private sectors.

As you can see from the chart, DOD brought in the biggest number of
attendees; with 591 participants.

In addition, we also saw more than 200 private sector companies represented,
including Energy Service Companies (ESCOs), consultants and government
contractors, utilities, and architect and engineering firms.

Left Box Links:
http://energy.gov/eere/femp/energy-exchange
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Here are some of the high level details from our 2016 program:
We'll offer IACET CEUs for most sessions.

FEMP has tapped Oak Ridge National Laboratory (ORNL) to develop the
Energy Exchange technical program.

ORNL has put together an Energy Exchange Planning Committee made up of
agency and industry experts.

As mentioned earlier, we’ll have 2.5 days of sessions in 14 tracks.

For easy understanding, our attendee program will be coded to help guide
attendees toward their topics of interest and skill level.

We've structured our program to accommodate additional agency workshops
and meetings either on the front end or tail end of our event.

Left Box Links:
http://enerqy.gov/eere/femp/energy-exchange
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The official program has events from Monday evening through mid-day on
Thursday, so that federal employees aren’t traveling on the weekends. We also
know that a number of offices are exploring opportunities to host trainings and
meetings either before or after our event.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Our 2016 program offers a lot of options for you to choose from, so youcan
customize your experience. The final program guide will be coded to indicate a
training sessions’ intended audience, so that our attendees can make the best
decisions on which sessions to attend.

Now we will take a look at our planned list of tracks, and the sessions being
developed within those tracks. Please note that all of what you're about to see is
still in *DRAFT* form, so there may be a few adjustments here and there and
within some of these sessions.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Ouir first track, Energy 101 focuses on the fundamentals of the various aspects
of energy management. Since many attendees are new energy managers, this
track will appeal to those just starting out in this career path. This track hits on
the basics of energy management, including HVAC, auditing and benchmarking,
lighting, O&M and commissioning, and life cycle costing.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Track 2, will definitely be of interest to all of our innovators and early adopters.
Our Energy Technology track highlights new and emerging energy technologies.
These are the types of technologies that are used in both the renewables space
and energy storage space.

This track also covers technologies associated with advanced lighting, HVAC,
and building automation.

Attendees will also learn about contracting mechanisms to acquire these
technologies and how these new technologies are being used in our federal
facilities.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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We know that finding the right financing option to get your robust projects
completed is critical to project success in this world of shrinking appropriations
dollars for federal facility improvements.

Track 3, Project Financing, covers a number topics to help make federal energy-
efficiency, renewable-energy, and water-efficiency projects a reality.

Understanding your options can make a real difference, especially when it
comes between a stalled, unfunded project and a successful project that
generates energy and cost savings.

This track is designed to help site facility managers, energy managers and
contracting officers gain new insights and improve their knowledge of project
financing. You'll hear directly from federal site representatives; they'll share
some case studies and discuss some of the approaches they’'ve used along the
way.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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We anticipate Track 4 being of particular interest to DOD.

This track addresses how to achieve energy and water resilience that facilitates
mission assurance.

Key topics in this track include cybersecurity for the grid and buildings;
renewable technologies, micro-grids, storage, and other enabling technologies.

This is also an opportunity to learn from others; hear how partnering with local
utilities and communities has achieved lasting results.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Track 5 focuses on energy planning, strategies, and tools. Technologies and
best practices to optimize and transform high performing buildings are also
discussed

Session attendees will learn how to better manage existing systems; including
how to move toward smarter energy management and reducing energy
consumption.

It's worth noting that this track is not directly affiliated with DOE’s larger Better
Buildings program; this track is about better ways to address building energy
management.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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The sessions in Track 6, our track on Institutional Change, include actionable
steps to help meet energy and sustainability goals, that also make lasting
impressions.

The tracks in this session are designed to help attendees troubleshoot and
examine how to measure and evaluate success. These sessions are also
designed to teach our attendees on how they can remain goal-oriented and
agile. For example, there’s even a session that speaks to adjusting activities or
actions when initial efforts don’t necessarily work out, that one’s called,
“Learning by Doing: Why Failure *is* an Option and How We Learn from Our
Mistakes.”

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Track 7 provides session attendees with updates on federal energy legislation
currently pending in Congress, recent executive orders, memoranda and
guidance, and other considerations that may impact your strategy and program.

This track has several sessions geared towards specific audiences, including:
energy lawyers, civilian agency employees, and members of the Department of
Defense.

The last session in this track includes a roundtable with the Deputy Assistant
Secretaries from the Army, Navy, Air Force and OSD. This roundtable was one
of the most popular sessions we had last year, which is why we decided to bring
it back in 2016.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Track 8, Leadership in Sustainability gives us a forward-looking vision on how
federal agencies can take a leadership role in implementing comprehensive
sustainability strategies. This track is geared towards addressing recent policy
initiatives, including Executive Order 13693, COP-21, and the Clean Power
Plan. It will also feature a discussion with Christine Harada, the White House
Council on Environmental Quality’s Federal Chief Sustainability Officer.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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This track focuses on realizing the potential for energy efficiency within our
energy intensive buildings, including data centers and other facilities.

We know that these buildings are often considered difficult to address.

There are lots of opportunities to be found in these unique facilities, this track is
about focusing on high energy use buildings and systems.

Left Box Links: http://energy.qgov/eere/femp/energy-exchange
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Track 10 is about promoting the effective integration of energy and sustainability
into portfolio planning and management.

The sessions in this track focus on the topics specific to large bases and
campuses, speaking directly to:

* Net zero energy building goals
» Operating strategies to enhance energy efficiency

Utilizing third party financing in acquisition strategy, implementing large scale
renewable energy systems, and understanding the value of the ISO 50001 are
also covered in this track.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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The energy industry has become increasingly more integrated; Track 11 is
about advanced topics to help achieve energy efficiency and sustainability at the
facility, campus, and agency levels.

Onsite generation, renewables, demand response, battery storage, and
microgrids are dramatically changing the way utilities, energy service
companies, and specialty firms offer and procure energy services. Federal
energy managers need to know about these services to achieve their goals of
greening the government.

Learn about some of the viable options that are out there, and what federal
agencies are doing to move ahead.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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This track is one of our partial tracks, where we divide the material into two topic
areas. The first part of this track will show how you can partner with your utility
provider to prepare for a future full of opportunity.

The utilities portion of this track addresses a range of topics including demand
response, interconnection, and utility tariffs. UESCs, renewable market
penetration, and grid congestion are also discussed.

The second part of this track is all about data; I'll discuss that in the next slide.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Here’s the second component of Track 12. Here you will learn how to leverage
the data you are gathering from disparate systems to make informed and
effective energy management decisions.

Session attendees will see how organizations have aggregated data from
facilities across their portfolios and learn about solutions to organizing and using
a seemingly overwhelming amount of data.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Renewable Energy is another one of our partial tracks.

We'll be offering 7 sessions on renewable energy. These sessions will address
the progress that’s been made towards our renewable energy goals.

These sessions also share a number of tools, studies, and other resources to
help our federal agencies identify the potential for renewable energy projects.

Theses sessions will also include speakers who are accomplishing change
within their organizations; they’ll share their innovative strategies and firsthand
experiences from pursuing renewable energy projects.

Left Box Links: http://energy.qgov/eere/femp/energy-exchange
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The second part of Track 13 is entirely separate from renewable energy. We’'ll be
offering 2 sessions on FEMP services:

1. Maximizing FEMP's Customer Services: How Agencies Work with
FEMP to Address an Enterprise-wide Approach to Meeting Energy
and Sustainability Goals

2. Federal Buildings Management Training

These sessions focus on FEMP’s current service offerings for federal agencies.
Session attendees will also hear about training opportunities offered through
FEMP and other training opportunities that align with the Federal Buildings
Personnel Training Act (FBPTA).

Suggestions and comments from the audience are both welcome and
encouraged during these sessions.

Left Box Links: http://energy.qgov/eere/femp/energy-exchange
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Track 14 is our Federal Fleet Management Track. Fed Fleet was originally
planned as a GSA-led event co-located with the National Auto Show, back in
January of this year.

Unfortunately, poor weather conditions led to the cancelation of this eventin
Washington, DC.

We are fortunate to have the opportunity to include some of their original training
as part of this year’'s Energy Exchange.

We've been working with our program contacts at GSA; who also played a key
role in planning Fed Fleet. Together, we are helping to stand up a solid track to
appeal to federal fleet managers and others who may have otherwise attended
Fed Fleet.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Here's a view of our event venue, the Rhode Island Convention Center. This is
where we’ll be holding both our training and trade show in downtown
Providence.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Let’s talk a bit about our trade show. As you can see from the slide,
organizations can obtain booths in 4 tiers. Attendees will have the opportunity to
visit the trade show on Monday evening and during breaks on Tuesday and
Wednesday.

As part of their exhibitor package, trade show exhibitors will receive attendee
badges. This means exhibitors are also welcome to attend our training sessions.

As mentioned earlier on in my presentation, we're also actively seeking vendors;
feel free to pass this along to any industry partners you may work with and
federal agencies are also welcome to exhibit.

Details for anyone interested in exhibiting are available on the Energy Exchange
website or folks can also contact Tami Draper, her contact information is listed
on the slide.

Left Box Links: http://energy.qgov/eere/femp/energy-exchange

Right Box Links: http://www.2016energyexchange.com/exhibitor
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If there is more demand for booth space for our trade show, Hall D will be an
option, or might be used for other technical program activities.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Let’s talk about registration. As you can see, we have two primary categories for
registration rates; Early Bird and Standard. Within these 2 categories, we offer
rates for our session speakers, federal agency attendees, and those in the
private sector; including our government contractors.

For any potential DOE and DOE National Laboratory participants: We are
required as the event sponsor to control the total DOE costs for this event. This
means that in order to control these costs, including travel for DOE and national
lab attendees, we must make this an “invitation only” event for any of our DOE-
funded attendees. Sothere are special considerations for your registration. More
information is available on the Energy Exchange website.

Early Bird registration ends June 10, at which point our registration rate
increases for our attendees, excluding our speakers.

Online registration closes July 29, however it will still be possible to register
onsite beginning August 7 at the standard registration rate.

Left Box Links: http://energy.qgov/eere/femp/energy-exchange
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If you can, | encourage to register before June 10, when the Early Bird
Registration rate ends. Also go ahead and reserve your hotel room through the
Energy Exchange website. We have set up room blocks at reduced rates for our
attendees.

Remember to spread the word amongst your colleagues. You’re welcome to
forward our registration announcements and share our fact sheet at meetings.

If you're considering a pre or post event in conjunction with the Energy
Exchange, please contact Michelle Rathbun at Energetics. Space is available on
Monday August 8 and Thursday August 11; with some limited space on Friday
August 12. Those spaces are filling up quickly with several pre-workshops and
agency specific meetings planned, so if you are considering a specific event for
your agency, please move quickly.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Here’s who to contact, should you have any questions. Thank you. | hope to see
you at Energy Exchange 2016.

Left Box Links: http://energy.gov/eere/femp/energy-exchange
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Now that you know about all of this year’s tracks at Energy Exchange, you'll
want to know how to take advantage of FEMP’s IACET-approved continuous
education units.

Here are five tips to keep in mind:

First, be sure to register for Energy Exchange 2016 using the same email
address that you will use to take the quizzes and receive your CEUs through the
Whole Building Design Guide.

Second, be sure to have your badge scanned at the door when you enter each
session.

Following Energy Exchange, you will receive an email listing the badged
sessions you attended. This email will contain a link to each session’s quiz.

Before taking the quizzes, you must register and create a user ID for the Whole
Building Design Guide. Be sure this matches the email address you usedto
register for Energy Exchange. This one-time registration will allow you to access
the site at anytime.




After you pass a three-to-five question quiz with a score of 80% or higher, you
will be able to download a certificate of completion that indicates your
participation and the CEUs awarded.

Your certificate of completion and record of CEUs will reside on the Whole
Building Design Guide for future access and can be downloaded at any time.
Follow these simple steps to ensure you receive the credit you deserve.




Course Evaluation:
https://fempcentral.energy.gov/Training/E ventRegistration/E valuationForm.aspx




