Sample Mandate
I

Commitment

*We recognize that energy and water consumption can be managed to our benefit. Energy and water management is a
responsibility of the occupants at each facility, guided and supported by the Energy Manager, USI liaison.

*The attached plan outlines the activities and expenditures required to reduce energy and water consumption to achieve the
goals of the program.

*The Department Heads will review progress and results quarterly, and will support staff attendance at training in energy
and water management at least quarterly.

Strategic Energy & Water Plan Mandate- Goals
Reduce annual Total Energy Consumption by a minimum of ___ % by fiscal year - from a baseline fiscal year

Strategic Energy & Water Plan Mandate- Measures
Our tracking measures will be the following Key Performance Indicators (KPI):
Total Energy Use Btu per Square Foot per year

Strategic Energy & Water Plan Mandate- Commitment
| have read and support the Strategic Energy & Water Plan for my Organization Implemented this day of

Utility Manager Director of Facilities Chief Financial/Budget Officer Chief Operating Officer
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