Alignment Roadmap — Company Strategic Goals & Energy Management - Example

Company Level

. List Main
Company Strategic
Drivers

Specify:
¢ Financial Targets
New Market Penetration

Benchmarking & Auditing
Improvement

Focus on Corporate
Responsibility

Cost Down Expenses
Improve market share

Refinance debt

State Company Mission Statement Here

Energy Specific
II. List Energy
Management Program

Goals that support
Strategic Drivers

Property Needs Assessment

Data Collection & EPA
Portfolio Manager tracking

Sustainable practice guidelines
and procedures implemented

10% efficiency improvements

Reduce building demand load
& reduce utility expenses in
order to increase NOI..

Integrate | & Il by statement
of prioritizationand
common language

Main Streaming

[ll. Integration Plan

¢ Incorporate Energy Intensity
as a Key Performance
Indicator in Financial Metrics
Reporting

* Report on project Est.
Investment Return when
budgeting Capital ltems

Adapt energy terms
to Company terms

Both goal and
action statements
are critical
elements to your
road map.

Planning Steps

IV. Implement

....List action steps in the near term planning period......
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