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Project OverviewSavings since 05/25/12
· $3,947.00

Why did we do this pilot project?
· To understand immediately when equipment isn’t running properly, so we can fix it right away




The Northwrite Energy Expert and Energy Trust of Oregon (ETO) project is part of a pilot program that provides a unique blend of 15 minute interval energy monitoring, an expert consultant from Air Advice, and low to no-cost recommendations for energy savings. Beaverton was chosen for two of the ten ETO pilot slots for the City Hall and Library.

The charts below illustrate the savings we have experiences since the project began and corresponding actions that have resulted in these savings. 

Progress Report – Library 
[image: ]3. Changed daily occupied time and lighting 
New actuator motor installed 
5. Roof and insulation completed
4. Changed lighting schedules and added timers 
Project Began  
2. Night crew scheduled changed to save energy from lighting 
1. Damper found stuck in open position, repaired but motor needs work

Since 7/20/2012, the building has experienced $2,674.00 in savings when compared to expected utility costs from historical trends. The Library is currently in the process of receiving a retro-commissioning which will help identify further areas for energy conservation and reduction. Roch, the facilities lead at the Library has continued to monitor the building closely and look for ways to save the City energy and money. 

Progress Report – City Hall
[image: ]4. All staff e-mail sent
3. Some stuck dampers serviced
2. A 15 ton efficient unit replaced old 20 ton unit
Project Began
1. Settings on HVAC changed

Since the project began at City Hall on 5/25/2012, the building has experienced $1,273.00 in savings (compared to expected utility costs from historical trends). Facility staff have implemented many low-to-no cost energy saving measures (ESMs), summarized in #1 - 4 in the above chart, that have resulted in these savings. It has recently been discussed that the City Hall has a higher than expected energy baseload (a kWh that the building never goes below, illustrating items that are on 24/7) and more analysis is currently being done to explain why and assess opportunities related to this. 

Every day the Sustainability division and Facilities team receive scorecards on how the Library and City Hall are performing in terms of expected vs. actual energy use. This is a picture of that scorecard and the information and daily savings it presents. 
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Subject Northiarite ScoreCard for Library Main Kuh Expert on 10/21/2012
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