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Gallery Walk Checklist

HERCULES Project 
Optimizing the Operation and Maintenance of Our Buildings While Ensuring a Sustainable Future

Purpose 
The energy conservation gallery walk is intended to engage employees, addressing several key questions and examining energy use during non-operating hours, when most energy waste occurs. 
1. Where, how, and how much energy is used by the organization? 
2. How can energy use be reduced? 
3. How can energy be used more efficiently? 

Process 
1. Establish green teams and leader.
2. Schedule Pre-training and review checklist items.
3. Set up event
4. Review recommended solutions and follow up. 
 
Key Performance Metrics 
· Energy Cost Index
· Energy Use Intensity 
· ENERGY STAR Score 
· Employee engagement (how many participants?)

Awareness Messages:

· Turn off both the CPU and monitor if you're not going to use your PC for more than 2 hours. PCs also produce heat, so turning them off reduces building cooling loads.

· Did you know NYP pays $1.60 per second on energy - Powering down really adds up! Use task lighting; instead of brightly lighting an entire room, focus the light where you need it.

· Did you know over 80% of the energy used by a cell phone charger is when it is not charging? Most appliances draw power (vampire loads) when not in use but plugged in–what a waste! 

· Let your drapes hang loose, and be sure they don’t block heat registers and air-return ducts

· Using the revolving doors will save enough energy to a light a 60Watt bulb for 23 Minutes. 

· Save energy and fight climate change with ENERGY STAR qualified products. They use less energy, save money, and help protect the environment. Devices carrying the Energy Star logo, such as computer products and peripherals, kitchen appliances, buildings and other products, save 20%-30% on average. 

· LED’s use less power (watts) per unit of light generated. LED’s help reduce greenhouse gas emissions from power plants and lower electric bills. LED’s contribute towards NYP’s HERCULES goal to reduce operational and maintenance costs due to its longevity. 





Gallery Walk Checklist
Operational Excellence

	Hospital Site:
	


	Location/Unit
	


	Patient Care Director:
	


	Gallery Walk Leader: 
	


	Questions and Observations
	Yes
	No
	NA
	Recommended Solutions

	Computer monitors are turned off when not in use and overnight.
	
	
	
	

	My computer is programmed with sleep settings.
	
	
	
	

	Lights are turned off when room is vacant.
	
	
	
	

	Determine if occupancy motion sensor would be applicable for this space.
	
	
	
	

	Are my office lights LED or Incandescent?
	
	
	
	

	Take the stairs, not the elevator. Are signs available at elevator landing?
	
	
	
	

	Unblock vents from any obstructions (books, files, etc.) to improve air flow.  
	
	
	
	

	Unplug non-critical equipment when not in use - Unplug other electrical items, such as cell phone chargers, toasters, etc. when not in use.
	
	
	
	

	My office windows shades are lowered in bright areas to reduce need for area cooling/heating.
	
	
	
	

	Is my office equipment ENERGY STAR rated? (Air Conditioner, Computer, Laptop, Printer, Refrigerator, etc.) 
	
	
	
	

	Other observations:
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